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Performance Appraisal System, Work Points and Pesticide: The
Pesticide Applied Organizations in China from 1950s to 1970s
Zhang Lianhui
Abstract. The application of pesticides through specialized organizations is conducive to improve the
efficiency and safety of pesticide application, and help to achieve the unity of economic and environmental
benefits. From the 1950s to the 1970s, the Chinese government repeatedly regarded the establishment of
stable grassroots specialized pesticide application organizations as an important experience to ensure the
safety and efficiency of pesticide application. The agricultural collective economy should be more conducive
to promoting the specialization of pesticide application. However, in the 1960s and early 1970s, the
stability of pesticide application organizations in many places was insufficient for a long time. This article
believes that this is mainly caused by the frequent changes of rural basic accounting units, the equalitarian
income distribution, the campaign prevention and control methods, the output oriented performance
appraisal system and the lower work points of pesticide application, of which the latter two are the key
factors. This study also shows that after the technicality and risk are included in the analysis, the
reasonableness of the remuneration setting or pre-set of the labor project will affect the efficiency of the

allocation of labor resources of the production team and its environmental performance. From the perspective
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of pesticide pollution prevention and control, the income distribution and production management systems
based on the work-point system are generally non-environmentally friendly. This paper does not yet provide
a valid explanation for why the stability of grassroots application organizations increased in the late 1970s.
Keywords: Agricultural Production Team, Pesticide, Specialized Prevention and Control, Work Points,

Performance Appraisal System
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