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The Low Cost Service Business Model of Modern Small Enterprise
—A Study Based on Ganzhou’s Yi Hé Xiang
Wang Guojin

Abstract; Yi Hé Xiang( ‘ YHX’ ) account books records the operation details of a small watch enterprise
in the late Qing Dynasty and the Republic of China. This paper makes a detailed analysis of the business
model of YHX through the interpretation of business vouchers and business letters and the calculation of
accounts, as well as field investigation. In the late 19th century, watches, photographs and other foreign
goods penetrated from the coastal areas to the mainland, forming consumer markets of different scales in
mainland cities. Coastal merchants came with technology, established “family enterprises” by virtue of
traditional family relations, absorbed social funds through commercial cooperation, established purchase and
sales channels, and based on the low credit rate of sales and bookkeeping system with partial double-entry
characteristics, to ensure the profits of the enterprise and maintain cash flow. This “low-cost service
mode” , which relies heavily on commercial cooperation, is the basic mode for small enterprise to
participate in the consumer market of foreign goods. The operation practice of YHX shows that the
traditional business model is sufficient to accommodate the circulation of foreign goods in the
mechanical age.
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