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A Study of the Reform of “Hidden Enemy Property” Enterprises
in Early Days of New China:Based on the Gongmao Machinery Shipyard
Chen Bizhou, Long Denggao

Abstract; The evolution of private enterprises in the early days of New China is one of the important
contents in the study of the history of modern enterprises. After the “Five-Anti” Movement, the private
enterprise, Gongmao Machinery Shipyard, which once concealed state property, was thoroughly investigated
by the Shanghai Municipal People’s Government and identified as a “hidden enemy property” enterprise,
which was taken over by the Ministry of Communications as a state-owned enterprise. After taking over,
Gongmao Machinery Shipyard first carried out asset counting and debt liquidation, and then carried out
democratic reform and production reform. Through above measures, the Second Ship Repair Plant of
Changjiang Shipping Administration of Navigational Affairs, MOT, established on the basis of Gongmao
Machinery Shipyard, had established a new governance structure, and its production mode had also
undergone fundamental changes. Under various new institutional arrangements, the Second Ship Repair
Plant of Changjiang Shipping Administration of Navigational Affairs, MOT, gradually got rid of the dismal
state of operation during the period of Gongmao Machinery Shipyard, and its performance had been steadily
promoted, which had laid a good foundation for the final transformation into SPMP.

Key Words: “Hidden Enemy Property” , Gongmao Machinery Shipyard, “Five-Anti” Movement, Cleaning

Up and Taking Over, Socialist Transformation
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